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6.1.1 
The institutional governance and 
leadership are in accordance with 

the vision and mission of the 
Institution and it is visible in various 
institutional practices such as NEP 

implementation, sustained 
institutional growth, 

decentralization, participation in the 
institutional governance and in their 

short term and long term 
Institutional Perspective Plan. 
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Vision, Mission and PEO’s of Institute  

VIVA Institute of Pharmacy (VIP) nestled in the serene Shirgaon campus, is approved 

by PCI, AICTE, DTE and affiliated with the University of Mumbai. It boasts state-of-

the-art infrastructure, proficient faculty, advanced laboratories, a well-stocked library, 

and an array of extracurricular activities. The Vision and Mission of Institute are as 

follows. 

 
VISION 

To evolve as a leading learning institute with essential, skilful and value-based 

education by providing a conducive environment to uplift the full potential of curious 

minds. 

 

MISSION 

 To provide high standards of pharmacy education through excellent resources, 

professional collaborations and ethical values. 

 To Foster Academic and research domain amongst students and staff members. 

 To encourage students to face the challenges for a Professional career in 

Pharmacy. 

 To create a dynamic Pharmacist to marshal the expanding needs of the 

pharmaceutical and healthcare industry for the benefit of society. 
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PROGRAMME EDUCATIONAL OBJECTIVES 

 

PEO-1: Based on Knowledge and Understanding: The graduate students should 

have sound pharmacy knowledge with strong fundamental concepts and high technical 

competence. 

PEO-2: Based on Skills: The graduate students should have Strong Technical and 

communication skill, effective leadership skills with high professional and ethical 

attitude. 

PEO-3: Based on service to society: The graduate students should contribute to the 

healthcare system towards the welfare of the society and respond to social needs. 
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Screenshot of Vision, Mission, and PEOs on the Institute’s website 
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Organization Chart and Process of Institute 
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Institutional Committee for Academic Year 2022-23 
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INSTITUTE’S PERSPECTIVE PLAN 

The Institutes Short-term and Long term perspectives are as under 

SHORT-TERM PERSPECTIVE : 

1. Strengthen Research Culture:  

Promote a research-oriented culture among faculty and students. 

2. Fundraising and Grants:  

Identify and apply for research grants from government agencies, industry, and foundations. 

3. Faculty Development:  

Organize workshops and training sessions on research methodologies and promote 

participation in conferences and workshops. 

4. Encourage collaboration with reputed institutions and Industries:  

Institute is taking efforts for collaboration with other institutions and Industries. 

5. Publication Initiatives:  

Create a journal or research publication platform for faculty and students and  Support in 

publishing research findings in reputed journals and conferences. 

6. NAAC Preparations: 

Ensure compliance with NAAC requirements and standards. 

7. Community Engagement:  

Foster partnerships with the local community for collaborative projects. 

8. Short-term Certificate Courses:  

As recommended by NEP, to provide flexibility and address the diverse needs of learners. 

9. Holistic and Multidisciplinary Education 

Encourages a holistic approach, integrating academic, extracurricular, and vocational 

education as stated in National Education Policy (NEP) of 2020. 

10. Masters in other discipline: 

To cater to diverse career paths and industry demands. 
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LONG-TERM PERSPECTIVE : 

1. Research Centers of Excellence:  

Establish research centers of excellence within the institute. 

2. Endowment Fund:  

Create an endowment fund for sustained research funding. Build relationships with alumni, 

industry and other organizations for long-term support. 

3. Advanced Courses:  

Introduce advanced courses to attract talented students and faculty. 

4. Publication Output:  

Set publication targets for faculty and researchers. 

5. Infrastructure Development:  

Invest in infrastructure improvements, including research facilities, libraries, and IT 

resources. 

6. Alumni Engagement:  

Engage alumni in mentoring and supporting research initiatives. Organize alumni events and 

fundraising campaigns. 

7. Technology Integration: 

Integration of technology in teaching and learning processes, as recommended by NEP 

8. Continuous Quality Improvement 

As advocated in NEP, regularly assess and update the curriculum, seek feedback from 

stakeholders, and adapt strategies based on changing educational and industry demands. 

9. Pharm. D Program.  

To evolve into a robust, patient-centric healthcare education model. 
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Strengths, Weaknesses, Opportunities, and Challenges (SWOC): 

Strengths: 

i. Affordable, high-quality education for rural students. 

ii. Well-experienced doctorate faculties, with the majority of the staff pursuing Ph.D. 

degrees. Additionally, some staff members bring valuable industrial experience to the 

institution. 

iii. Optimal student-faculty ratio for improved education quality. 

iv. A well-maintained library with an extensive collection of textbooks, reference 

materials, journals, and an e-library. 

v. Active student council that manages events, encourages student-teacher coordination, 

and fosters participation in curricular and co-curricular activities. 

vi. Engagement in various NSS activities, with active NSS volunteers working in 

villages, slums, and voluntary agencies for societal betterment. 

 

Weaknesses: 

i. Need for more research publications in UGC-care journals. 

ii. Alumni engagement and financial support for the institute. 

iii. Research commercialization and entrepreneurship. 

 

Opportunities: 

i. Potential for additional Memoranda of Understanding (MOUs) with nearby 

pharmaceutical industries. 

ii. Possibility of establishing MOUs with hospitals for clinical studies, especially with 

the presence of M. Pharm Pharmacology. 

iii. Opportunities to create research facilities and incubation centres while fostering an 

entrepreneurship culture. 

iv. Recently initiated M. Pharm Programme holds the promise of fostering a distinctive 

and enriching research culture within our Institution 
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Challenges: 

i. Adapting to the National Education Policy (NEP) and its implementation. 

ii. Securing research grants from government agencies. 

iii. Navigating the complexities of research commercialization. 
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Case Study of Decentralization 

Process 
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